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We’ve been changing
childhoods and
changing lives for over
150 years. We're here
to help you feel safer,
happier, healthier and
more hopeful from the
moment we meet.

HAPPIER

MORE
HOPEFUL

We reached

399,392

Children, young people,
parents and carers
across 669 services.

Barnardo’s support across the UK 669

Northern Ireland
49,800

Children, young people,
parents and carers

supported through
74

SErvices

Cymru
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Children, young people,

parents and carers
supported through

47
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7,404

Colleagues

sarvices
across the
UK

Scotland
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Children, young

people, parents and
carers supported
through

160

SEfVICES

England
284,500
Children, young
people, parents and
carers supported
through

388

SETVICES

18,520

Voluntears



Driving change for
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Children and young
“ “ I people struggling

with their mental
health and wellbeing

Children and Children and
families seeking young people
sanctuary at greater risk
in the UK of poor health
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Children and young
people at risk of
sexual abuse and
exploitation

Children, young
people and families
living in poverty
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THE WINDSOR MAGAZINE

DR. BARNARDO’S HOMES$

Please be Santa Claus to
a destitute little one this
Christmas.

10/~
WILL FEED ONE CHILD FOR A

FORTNIGHT AT THE CHRISTMAS
SEASON

116,000 children admitted
8,500 being supported
5 come in daily

 Inasmuch as ye have done it unto
one of the least of these, ye have done
it unto Me.”

Chegques and Orders payable * Dr. Barnardo's
Homes Food Fund,” and crossed, addressed Dr.
Barnardo's Homes, 184, Barnardo House, Stepney
Causeway, London, E.1

Meet

George

In George’s own words:

“I was born in Britannia-street, Holborn. I am 17 years old I
have a father. The last time I heard of him—about five lynontln ago—
ho was living at 3, Ccnd-md.. King’s-cross. Hoe is a stableman I
left because I could not agree with my stepmother. My own mother
has been dead seven years. Tt is twelve months since I loft home. 1
got a job when 1 could. sold lights &o. Of a night I sometimes slept
at the “ News Boys’ Home I was inthe *“Rods” three months Haye
left about three months. I went out one day and didn’t bring in 1.
the Manager, Mr. Nichol, made me lose my station - I left I have
been to one or two schools. I can read and write a little

*Please note : You may not reproduce or further distribute these
images article without written permission from Barnardo’s Making
Connections. Please contact our Archive Manager, Megan Parker
(megan.parker@barnardos.org.uk) with any enquiries.

BARNARDAS
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The gap:
voice ‘versus’ influence




If children and young people
from our

commissioning processes
tomorrow, what would change?

BARNARDYS



“Market “Request for “Consultation
engagement” information” exercises”
“Advisory
rv
Surveys groups”

BARNARDOS



Participation happening too late
Tokenistic engagement
Feedback not influencing real decisions

Commissioning for short-term activity, not for long-term outcomes

10 BARNARDOS



And the[[ 77| of that..

Missed insights

Lived experience is seen as ‘nice to have’

Disengagement, distrust and scepticism

" BARNARD(YS



= Data is important — but it’s only part of the evidence you need.

= Lived experience should shape your thinking — but it should
also challenge it, and assumptions you have based on data.

BARNARDYS






Don't get carried away...

“An apparent appetite for participatory...practice and
increased emphasis on partnership working, in combination
with the related emergence of a plethora of ‘co’ words,
promoting a conflation of meanings and practices from
different collaborative traditions.”

14 Reference: Williams, O., Sarre, S., Papoulias, S.C. et al. (2020) Lost in the shadows: reflections on the dark side of co production. Health Research Policy ARN“@DO.S
and Systems, 18(43). URL: https://health-policy-systems.biomedcentral.com/articles/10.1186/s12961-020-00558-0
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Don't get overwhelmed...
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Co-creation Co-design Consultation Co-production Engagement
Shared
Empowerment Inclusion Involvement Participation decision-
making
Youth- Youth social Youth voice

led/child-led

action

(and influence)

BARNARDOS



But start as you mean to go on...
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Start early and intentionally.

Consider the data alongside — and as equitable to - lived experience.

Don’t start with change in mind — be curious and open-minded.

Be humble — you don’t know it all.

Recognise lived experience as an equitable lens to professional or

learned experience.

BARNARDOS



The Lundy
Model of

| | ’ |
Putting children’s rights at the centre

2. Supporting and enabling children
and young people to form and give
their views and share their lived
experience, in their way, on their
terms, to get the best out of them.

1. Designing and providing safe,
ethical, inclusive and meaningful
opportunities for children and
young people to give their views and
share their lived experience.

4. The views and lived experiences 3. The views and lived experiences of
of children and young people are children and young people are heard
responded to and/or acted upon, by the people who can act or make
and feedback is provided to those a real difference.

involved.

L/
17 1See: Lundy, L. (2007). ‘Voice’ is not enough: conceptualising Article 12 of the United Nations Convention on the Rights of BARN“@DOS
the Child, British Educational Research Journal, 33:6, 927-942, DOI: 10.1080/01411920701657033



Knowledge Understanding

& skills & negotiating
(scope, scale, and depth) priorities

The role/s of Opportunities Recognition
(mechanisms and activities) & reward

L/
18 Harsant, J. (2025). A critical in q ry 0 you gp ople’s participation and its impact within local government decision-making. [Doctoral dissertation, University of Huddersfield]. BARNA@DOS
University of Hudde f ldR ortal. s://pure.hud.ac.uk/files inal_thesis.



https://pure.hud.ac.uk/files/113697312/24_Final_thesis.pdf

BUT what about...

Barrier, panic, AAAH... | Deep breathe... consider...

“It takes too long” versus -+ Start small-focused engagement at key decision points
long term value * Use existing structures — youth councils, school councils, community groups
* Create your blueprint - becomes faster and more efficient each cycle

Managing risk and  Agree ‘what’s in and what’s out’ - clarify roles, responsibilities and protocols
safeguarding * Work with those who know — professionals/organisations who are trusted
 Be proportionate — not every decision needs participation

Balancing professional * Clarify roles — what do people bring to the table?

expertise and lived * Accept challenge — especially at problem definition and evaluation stages
experience  Be transparent — keep a decision log, who’s input weighed more at what points?
Scaling participation * Build capability — train staff and strengthen expertise

without losing * Creating feedback loops —there’s reciprocity at every level

authenticity and diversity

19 BARNARDQS

Be strategic about who - consider the depth vs breadth engagement you do
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Practical ideas ana tools
to take away




[T, don't bolt it on...

Assessing need
= |nvolve children and young people in:
o Analysing and interpreting the data
o ldentifying the actual problem
o Defining needs and priorities
o Assessing current service provision

o Finding gaps in what’s currently available

21
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Emotional Health & Wellbeing Service,

Barnardo’s were commissioned to deliver a whole family support service.

Children and young people told us they wanted their own their own separate worker for
independence and to ensure their voice was heard (and not just their parent’s voice).

Their feedback was gathered and developed into a business case.

The local authority approved additional funding for the ‘My Voice’ Project, creating a
dedicated worker focused solely on children and young people.

During re-commissioning, this insight led to a full redesign of the service, introducing a
new model with dedicated/separate provision for children and young people.

Barnardo’s were successful in tendering, and all services within the new ‘umbrella’ have

been co-produced with children and young people, including the service name and logo.

22

Barnardo’s contact: Emma Williams, Service Manager - emma.williams@barnardos.org.uk
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[T, don't bolt it on...

Designing and delivering the solution
= |nvolve children and young people in:
o Designing the service specification/model
o Reviewing bid and tender submissions
o Interviewing potential providers
o Selecting the preferred provider/s

o Onboarding the new provider/s

23

Analyse

BARNARDOS



(FTTYIIT ™ Essex Residential Reboot,

Essex County Council

e 2021: council sought a strategic partner to co-(re)design residential care.

 Aim: align values and jointly redesign services to improve outcomes for
vulnerable young people.

* Focus: young people 13+ with complex needs, with solutions developed
over 9 months.

 Barnardo’s appointed, adding expertise, resource and clinical input.

* Created ajoint Residential Care Designh Team with council, partners
and care experienced young people.

* Design phase now complete, informed residential service model.

L/
24 Barnardo’s contact: Craig Horner, Assistant Director Children’s Services - craig.horner@barnardos.org.uk BARNA@DOS



[T, don't bolt it on...

Making sure it’s doing the job
= |nvolve children and young people in:
o Inspecting / spot-checking the service
o Gathering feedback from peers
o Analysing performance data
o Assessing ‘you said, we did’ in practice

o Evaluating the commissioning process!

25

Analyse

BARNARDOS



Young Inspectors, UK-wide

From this inspection we eval

. . . . . . uated thi
* Animportant part of our quality assurance of ‘in and leaving care’ services. service as: this

* Young people, aged 8-25, with experience of: foster care, adoption,
residential care, 16+ supported accommodation or supported lodgings. " e 0t we s i o e where 1 s,

Yand 6is Outstanding

ildren and Young People

The Overal experiences and Progress of Chj|
How i
Well Children are helped and protected
6- Outstandin
| g
The effectiveness of Leaders and Managers

6- Outstanding

* Trained and supported to conduct inspections of Barnardo's services either
face-to-face or virtually across the UK

* Inspections focus on what's working well, what could be improved and how
to make services better for young people.

* Leaders take this feedback seriously and develop an action plan in response.

* This model has then informed our Barnardo’s-wide Young Inspectors
guidance for other services to adapt and use as they feel useful.

v
26 Barnardo’s contact: Steve Howell, Assistant Director Care Pathways - steven.howell@barnardos.org.uk BARN“@DOS



What aboult...
Young Gommissioners?

* Involving young people in all stages of the
commissioning cycle in a structured way.

* Treating young people’s experience as
equitable to that of professionals’ experience.

* Tangible ‘you said, we did’ - young people are
helping to spend money on delivering
outcomes locally.

* Opportunity for young people themselves to
learn and develop skills.

Middlesb:rb.ugh

Newham London

Home > Children, families, and safeguarding > Get involv

Get involved and have y

1. Get involved and have your say 2
3. Mini-CICC (age 7 t0 13) 4

5. Young Commissioners

Young Commissioners

Do you want to help make a difference to the lives of children
young commissioners!

Not sure what that means?

A ‘commissioner' is someone who buys (‘commissions') serv.
services, helping the right people.

Guess who knows loads about what the best services for chil
your help to make sure we have the best services for childrer

This Is where the young commissioners group comes in!

BIAIRIN|E|T

LONDON BOROUGH

Search our website

Home / Young people / My Say Matters

Young Commissioners Programme

Our services v News Events Search Q

ROYA
GREENWICH

Home » Children, young people and families » Support for young people

Improve council services
for young people

Who can become a young
commissioner

brove our services, and
Listen / Translate My Account ) -
come a yOUﬂg commissioner.

h and be:

Search e.g. council tax, bin collection

° Young Commissioners Scheme °

isability

The best place
Contents Newham for Childrgn and

Terther Young People

1. Young Commissioners Scheme 3. Become a Young Commissioner

2. Miriam's personal story .. im i
i —

Children’s social care Commissioning Team is recruiting young people who have been in care
orincare aged 13-18 years as young commissioners as active agents and change makers in
27 the development of service for children looked after.

BARNARDOS



Towrap up...




Few things to leave you with...

= Start earlier: involve young people at the problem definition stage
= Make it visible: show how input changes decisions

= Build it in: make participation a requirement, not a bolt-on

What is one decision in your next commissioning
cycle that young peopie could directly shape?

29 BARNARDOS



Dr Josh Harsant

Head of Voice and Influence '
UK Children’s Services
|

Josh.Harsant@barnardos.org.uk

Barnardo House, Tanners Lane, Barkingside,
Ilford, Essex 1G6 1QG | Tel: 020 8550 8822

BARNARDQS f=ieu

Barnardo’s Registered Charity Nos.216250 and SC037605 24413AM23
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